PC ESD #6
Board of Commissioners Meeting Minutes

January 23, 2024

CALL TO ORDER:

o Meeting called to order @ 6:31 P.M. by President D. Tillman

o Members present: T.Lewelling, S. Harrison, T. Huffhines, D. Tillman
o Invocation by T. Huffhines

o Pledges of Allegiance recited.

BUSINESS ITEMS:

1. OFFICER’S REPORTS AND APPROVAL OF MINUTES

T. Huffhines signed checks and transferred money.

o T. Lewelling signed checks.

o D. Tillman signed checks, transferred money and attended memorial service in Cresson.

o T. Lewellin motioned to approve the Minutes of the 18 November Board Meeting, seconded
by T. Huffhines and approved unanimously.

¢]

2. ADMINSTRATIVE REPORT/SCFD: Chief GeorgeTeague.
O Trucks —
e Engine 44 — Hit ditch and damaged three compartments. Waiting on replacements.
o Engine 344 — Air leak. Temporary part is on order.
o Engine 244 — Broke rear axle. Sargent’s has received parts and has been repaired as
of 23 January.
e All three of the above Engines were serviceable as of 23 January.
e New Brush truck - Waiting on radio. Should be ready by 1 February.

O Calls—
e November — 52 total; See attached breakdown #1.
e December — 72 total; See attached breakdown #1.
e Annual Report — See attached breakdown #1.

3. FIRE DEPARTMENT REPORT — CRESSON: presented by Chief Ron Becker
o Calls -
e November, December and Annual - See attached breakdown #2.
e Anticipating 80 + calls through the end of January.
o Trucks —
o Tanker loan the Forest Service. Total of $575,000 equipped. ESD 6 portion is less
than $50K.
o Training —
e An Instructor from West, TX has been hired for ECA “Certification” (Emergency Care
Attendants) 40-hour training.
e Two Responders went to Lubbock for training for “Teaching” how to drive the trucks.
o Other—
o Chief Becker is working with TXDoT to construct deceleration lanes on Hwy. 377 at
some school bus stop locations.
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4. UPDATE ON STATUS OF MANPOWER / VOLUNTEERS - SCFD: presented by Nick Wells.
35 Responders are currently on the roster.
o Five are currently “new” as of 23 January.
o Four are enrolled in the Academy.
o]
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o

Four are in ENTD.
Four are in the TAMU Leadership Symposium.

5. UPDATE ON TOUCHSTONE SERVICES - Presented by Michael Willett, Director of Client
Management and Business Operations with Touchstone District Services.
o We are currently in the “Information Gathering” Phase.
o Considerable discussion followed regarding...
e The “Process” going forward.
Strategy on how to communicate with the electorate.
Who the various District “Influencers” are, what they do and how to select them.
Other issues about what the Board can and cannot do or say to the electorate.
When to have a meeting at the SCFD with the Influencers.
o G. Teague and M. Willett will call Ken Campbell, the attorney on Wednesday 24 January and
have a conversation regarding dates required on when the next Board meeting will need to be
held in order to make the Resolution for the “Call for a Sales Tax Election” for the May 2024
voting date. The next Board meeting date will be either 6 February or 13 February. George
will notify the Board asap.
0]
UPDATE OF OUR AGREEMENT WITH THE PCHD.
o George Teague has tried contacting the owner of the three lots located immediately south of
ESD 6 Tin Top Station; however, he has not had a follow up conversation as of 23 January.
o A general discussion followed regarding the anticipated price of the lots inthe event a
possible sale becomes a reality.

o

~

GEORGE MORGAN SNEED AUDIT ENGAGEMENT LETTER FOR FISCAL YEAR OCTOBER 1,
2023 - SEPTEMBER 30, 2024.
o T.Lewelling made a motion for the Board to authorize GMS to perform an audit for ESD 6 for
fiscal year 1 October 2023 to 30 September 2024. Seconded by S. Harrison and unanimously
approved. The authorization was signed by President Tillman.

8. HEAR VISITORS WHO INDICATED BY SIGNATURE THEIR DESIRE TO SPEAK FOR
FIVE MINUTES - No speakers were present.

9. NEW AGENDA ITEMS
o An agenda item shall be added for a Resolution to have a “Call for a Sales Tax
Election”.

10. ADJOURNMENT — At approximately 8:45, T. Lewelling made a motion to adjourn, seconded
by S. Harrison and unanimously approved.
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Parker County ESD 6

Weatherford, TX
This report was generated on 1/3/2024 12:48:51 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 12/01/2023 | End Date: 12/31/2023

Hazardous Condition (No Fire)
1.39%

Service Call
12.5%

Good Intent Call
9.72%

Rescue & Emergency...
58.33%

False Alarm & False Call
2.78%

Fires
15.28%

Fires R R T . 15.28%

Rescue & Emergency Medical Service | 42 ; 58.33%
I:iazardous Condition (No Firé“)ﬂw - wx 1 i 1.39% )
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Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are @ EMERGENCY
not displayed if the count is zero. ORI
emergencyreporting.com
Doc Id: 553

Page # 1 of 2




Parker County ESD 6

Weatherford, TX
This report was generated on 1/3/2024 12:50:03 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2023 | End Date: 12/31/2023

Hazardous Condition (No Fire)
2.13%

Rescue & Emergency...
52.54%

Service Call
10.18%

Good Intent Call

13.96%

2.84%

0.12%

0.95%

Fires
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17.16%

False Alarm & False Call

Severe Weather & Natural...

Special Incident Type

Overpressure rupture, explosion,...
0.12%
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Severe Weather & Natural Dlsaster 1 - 0.12% B
Spemal Inmdent Type - 1 8 ' 0.95%

N oA 845  100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY

not displayed if the count is zero. @ BEPORTNG
emergencyreporting.com
Doc Id: 553
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Parker County ESD 6 2023 Response Times
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January 2:33 0:20 10:20 0:00 0:00 0:00 0:00 38:14
February 1:47 0:50 10:08 22:24 0:00 0:00 0:00 28:50
March 1:44 0:50 11:22 20:37 0:00 0:00 0:00 31:17
April 1:31 0:57|  10:12)  21:33 0:00]  16:24 0:00{  30:21
May 2:00 0:45 10:11 18:24 0:00 10:22 0:00 28:50
June 1:29 1:02 9:47 27:10 0:00 0:00 0:00 35:18
July 1:44 0:35 10:53 22:40 0:00 0:00 0:00 32:15
August 1:07 0:40 12:55 27:10 0:00 0:00 0:00 47:23
September 1:42 0:45 9:55 20:25 0:00 48:00 0:00 31:49
October 1:12 0:12 9:36 21:21 0:00 0:00 0:00 29:55
November 1:30 1:16)  11:11]  26:25 0:00 0:00 0:00]  36:35
December 0:47 1:30 11:44 23:13 0:00 0:00 0:00 49:49
1:41 0:47] 10145 2301 0:00]  24:55 0:00]  33:49




1z (2% JEe3A JO pu3
8l 4 -1es Jo LelS
SIOqUISH G0lg  Sioquisly  emoduely

.8 L 8 8
L ¢ 6 6
[BI0] [B/oadg I0IUSS BAES |

[1eD Jed sispuodsay abelony §'G UM [el0] 0G:/ = [9ABIL 90:9 + INQ WInL piil ‘Sull] ssuodsay abelony joxied
%91 JauyO ‘(seunfuj yum %8¢) %L1 VAN (ee19 Bunds G ) 9 :panie0ay ply joxied
(BuIOpA %2L) %EE S8l ‘%PE SINT (9 as3 (eaup Buuds z2) L& :USNID) PIY ST exied

%9~ %9- %G1~ %irl- %E + %L+ -ebueyn %

000'L 8L 8Ge 88 9¢ 002 :2202
GY6 00¢ #0€ 9/ L€ 822 €202
Te3oL jueirer POCH uosuyor UOSSal9) JO All) 19)jied 0 S Pyed

NOILOIASIENT Ad STIVD

HVYIA ¥VANITIVO
€z0Z 2207 1LZ0Z 0202 6L0Z 8L0Z LLOZ 9L0Z SLOZ ¥LOZ €L0C 2L0Z LL0Z O0L0Z 600C 8002 L00Z 9002

009
0S5
008

006
056

FNNTOA TIVO

- . 00e
oI GGR e emoovms—o—siosis 7 S NS S i S NP ——

JINNTOA TV TVNNNY GdA NOSST¥D

M3IAIY AN3 ¥V A €202
AININLAVLIA FHid dFILNNTON NOSSTHOD



2202 NVHL €202 NI ST1vO IHON 0F €20C 40 SHLINOW S LSV
2202 NYHL €202 NI ST1vD ¥3am3d 66 €202 40 SHINOW . 1Sdld

29( AON 190 dog bny ine unp ReN Iy e ged uep

ge-

ce-

ve

HLNOW JNVS NI ST1vD 220Z "SA HLNOW d3d ST1VO €20¢
ININLHVYL3IA 14 ¥FILNNTOA NOSSTHO

HLINOW H3d ST1VvO ¢c0¢ "SA €¢0¢



